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The Kite Book 
By Torah Umesorah Chaim and Chaya Baila Wolf Brooklyn Teacher Center  
 

Grade Level: Early Childhood, 1st – 3rd Grade 
 
Description: 
This engaging book gently introduces children to the concept of growth mindset - the 
belief that effort, more than innate abilities, is the key to success. In this memorable 
story, a little kite struggles to learn how to fly – and grows incrementally from “I can’t” to 
“I can!” Featuring adorable illustrations and simple, engaging text, The Kite Book can be 
enjoyed by students of any age. Includes an introduction for teachers.  
 
Materials Needed:  

 Cardstock 

 Binding coil 

 Laminator  
 
Material Preparation:  

1. Print the book pages double-sided.  
2. Laminate and bind the book.  
3. On the bottom of every second page, you will see little boxes showing the growth 

stages.  Cut the boxes as indicated on each page.  
 
Classroom Usage: 

1. Prior to reading the book to your class, read the “introduction for teachers”.  
2. Read the book to your class.  At each “growth stage”, ask the students how the 

kite feels, what he may be thinking, and/or what he could do next. Try to lead the 
students to conclude that if Kiki the kite thinks he can and keeps on trying, he will 
succeed. 

3. After reading the book, review the growth stages. Show how Kiki’s decision to try 
enabled him to learn how to fly. Ask students to share times when they 
persevered to learn a new skill.  

 
Variations:  

 Make a “Growth Mindset” poster for the classrooom: Print the book cover in a 
larger size. Print the growth stages on page 17 in large. Cut out the stages and 
paste onto the cover. Laminate. Reference the sign whenever a student 
struggles with a new concept/skill to remind the student that they can succeed. 





An Introduction to Growth Mindset:

“I think I can! I think I can! I think I can!”  There is magic in these famous words and for that 

reason, the well-known classic of “The Little Engine that Could” has been read to children 

all over the world in the hope that they too will feel this feeling of “I can!”  Belief in one’s 

abilities sets off a repetitive cycle of effort and success which can further the belief and thus 

perpetuates the cycle.  What happens when a child lacks this belief in their ability?  What 

happens when they feel like they just can’t?  

Our beliefs play a heavy role in our successes and failures.  Young children, just starting 

out in their life’s journey are imbued with a strong sense of curiosity and initiative which 

allows them to take risks and try new things.  They need these feelings to help them learn 

all the new tasks they are facing because everything is new to them.  We, the adults in their 

lives have an opportunity and a responsibility to keep this belief system thriving.  The way 

we deal with struggle (theirs and ours) will make a lasting impact on them.  The knowledge 

that struggle is good and that working hard means learning, are important life lessons for 

all of us.  We can accomplish anything with Hashem’s help and the proper Hishtadlus. A child 

who believes that they can accomplish their goal will feel motivated to put in effort and 

persistence until they reach success. This attitude can be planted by us, the adults in their 

lives.

This book, “The Kite that Couldn’t Fly” puts this concept of struggle on a child’s level.  When 

a person believes they can tackle the task at hand, they jump right in, but some children 

don’t even know where to begin and so we started the book from that point – the beginning.  

The book portrays all the steps of growth as steps towards success.  Wherever children 

find themselves on the steps of growth, all they need to do is move up one step closer 

to success. This understanding of moving one step at a time is liberating.  Combine that 

with the knowledge of looking for strategies, trying again and again, and seeking help, and 

the results can be powerful.  All of these important messages are given over through the 

struggles of a kite who is learning to fly.  It is up to the parent/teacher who is reading the 

book to connect these lessons to the real life struggles of the child and encourage them to 

believe in their abilities, to try and try again and to know that with Hashem’s help, everything 

is possible!!



It was a perfect day for kites.

Kiki the kite lay flat on his back and looked up at his 
friends who waved from above.

"Come join us," they called. But Kiki just shrugged. "I 
don't want to," he answered. 

(CUT)
I CAN'T

I WANT TO
HOW DO I

I'LL TRY AGAIN
AND AGAIN

I CAN!



His friend Stripey swooshed down to his side. 

"Why don't you want to?" he asked Kiki.



"Because I can't," Kiki said. "I don't know how to fly."

I WANT TO
HOW DO I

I'LL TRY AGAIN
AND AGAIN

I CAN!

(CUT)
(CUT)



"Would you join us if you knew how to fly?" Stripey 
continued. "I can teach you some great tips!"



Kiki thought for a moment.

"Yes!" he said. "I want to learn to fly. How do I? Can you 
help me learn?"

I'LL TRY AGAIN
AND AGAIN

I CAN!

(CUT)
(CUT)

(CUT)

(CUT)



"Sure!" Stripey said. "This is what you need to do. Pick 
your hands up really high and reach for the sky."



"Ok," Kiki said, "I'll try that."

Kiki picked his hands up as high as he could, but nothing 
happened. He tried again, but still nothing happened. 

I CAN!

(CUT)
(CUT)

(CUT)
(CUT)

(CUT)



"Let's try something else," Stripey said. "Raise your 
hands again and turn at the same time. See...?"



"Ok," Kiki said. "I'll try that."

Kiki raised his hands and turned! But he fell flat on his 
face!

I CAN!

(CUT)
(CUT)

(CUT)
(CUT)

(CUT)



“Don’t give up, Kiki,” Stripey said. “Do you know that 
each time you try you strengthen your kite muscles until 
you are strong enough to fly. We’ll try something else 
this time. Raise your hands and give a little jump at the 
same time. Like this……!



“Ok,” Kiki said. “I want to strengthen my kite muscles. I’ll 
try that.” 

Kiki raised his hands and jumped! Suddenly he felt air 
against his face. It was working! "I think I can!" Kiki yelled 
excitedly.

I CAN!

(CUT)
(CUT)

(CUT)
(CUT)

(CUT)



But before Kiki had a chance, he found himself on the 
ground again.

"Why don't you ask the wind for help?" Stripey his friend 
suggested. 



"Ok," Kiki said. "I'll try that."

Kiki raised his hands again and jumped! "Blow, wind, 
blow!" Kiki called out to the wind. The wind blew and 
Kiki the kite soared. "I can fly!" Kiki yelled.

(CUT)
(CUT)

(CUT)
(CUT)

(CUT)

(CUT)



Kiki flew higher, and higher, and higher. "I can fly!" he 
yelled again. 

"Yes you can!" all the kites cheered, and Kiki the kite 
went up...up... up!



I DON'T 
WANT

I CAN'T
I WANT TO

HOW DO I
I'LL TRY AGAIN

AND AGAIN

I CAN!




